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Independent Auditor's Report

To the Mayor and Board of Aldermen
Town of Alamo, Tennessee

We have audited the accompanying financial statements of the governmental activities, the
business-type activities, each major fund and the aggregate remaining fund information of the
Town of Alamo, Tennessee, as of and for the year ended June 30, 2011, which collectively
comprises the Town's basic financial statements as listed in the table of contents. These
financial statements are the responsibility of the Town of Alamo, Tennessee’s management.
Qur responsibility is to express opinions on these financial statements based on our audit. We
did not audit the financial statements of the Alamo City School System, which are identified in
the accompanying financial statements as the General Purpose School Fund and the Federal
Projects School Fund and the School Cafeteria Fund. These funds represent 74 percent, 76
percent and 79 percent, respectively, of the assets, net assets and revenues of the
governmental activities. These financial statements were audited by other auditors whose
report thereon has been furmnished to us, and our opinion, insofar as it relates to the amounis
included for the Alamo City School System, is based on the report of the other auditors.

We conducted our audit in accordance with auditing standards generally accepted in the United
States of America, and the standards applicable to financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States. Those standards
require that we plan and perform the audit to obtain reasonable assurance about whether the
financial statements are free of material misstatement. An audit includes examining, on a test
basis, evidence supporting the amounts and disclosures in the financial statements. An audit
also includes assessing the accounting principles used and significant estimates made by
management, as well as evaiuating the overall financial statement presentation. We believe
that our audit and the report of other auditors provides a reasonable basis for our opinion.

In our opinion, based on our audit and the report of other auditors, the financial statements
referred to above present fairly, in all material respects, the financial position of the
governmental activities, the business-type activities, each major fund, the aggregate remaining
fund information, and the respective budgetary comparison for the General Fund and the
General Purpose School Fund of the Town of Alamo, Tennessee, as of June 30, 2011, and the
respective changes in financial position and cash flows, where applicable, thereof for the year
then ended in conformity with accounting principles generally accepted in the United States of
America.



To the Mayor and Board of Aldermen
Town of Alamo, Tennessee
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In accordance with Government Auditing Standards, we have also issued a report dated
November 18, 2011, on our consideration of the Town of Alamo’s internal control over financial
reporting and our tests of its compliance with certain provisions of laws, regulations, contracts
and grant agreements and other matters. The purpose of that report is to describe the scope of
our testing of internal control over financial reporting and compliance and the results of
thattesting, and not to provide an opinion on the internal control over financial reporting or on
compliance. That report is an integral part of an audit performed in accordance with
Government Auditing Standards and should be considered in assessing the results of our audit.

Accounting principles generally accepted in the United States of America require that the
management’s discussion and analysis on pages 4 through 10 be presented to supplement the
basic financial statements. Such information, although not a part of the basic financial
statements, is required by the Governmental Accounting Standards Board, who considers it to
be an essential part of financial reporting for placing the basic financial statements in an
appropriate operational, economic, or historical context. We have applied certain limited
procedures to the required supplementary information in accordance with auditing standards
generally accepted in the United States of America, which consisted of inquires of management
about the methods of preparing the information and comparing the information for consistency
with management’s responses to our inquires, the basic financial statements, and other
knowledge we obtained during our audit of the basic financial statements. We do not express
an opinion or provide any assurance on the information because the limited procedures do not
provide us with sufficient evidence to express an opinion or provide any assurance.

Our audit was conducted for the purpose of forming opinions on the financial statements that
collectively comprise the Town of Alamo, Tennessee’s financial statements as a whole. The
roster of officials on page 1 and the other supplementary information on pages 40 through 51
are presented for purposes of additional analysis and are not a required part of the financial
statements. The budgetary Comparison Schedules, the Combining Balance Sheet-Non Major
Govermmental Funds, the Combining Statements of Revenues, Expenditures and Changes in
Fund Balances-Non Major Governmental Funds and the Schedule of Expenditures of Federal
Awards and State Financial Assistance are the responsibility of management and were derived
from and relate directly to the underlying accounting and other records used to prepare the
financial statements. The information has been subjected to the auditing procedures applied in
the audit of the financial statements and certain other procedures, including comparing and
reconciling such information directly to the underlying accounting and other records used to
prepare the financial statements or to the financial statements themselves, and other additional
procedures in accordance with auditing standards generally accepted in the United States of
America. In our opinion, the information is fairly stated in all material respects in relation to the
financial statements as a whole. All other initroductory information and supplementary
schedules have not been subjected to the auditing procedures applied in the audit of the basic
financial statements and, accordingly, we do not express an opinion or provide any assurance
on them,

BedpHl Pgp ¥ tWlase. 2t
Certified Public Accountants

Jackson, Tennessee
November 18, 2011
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MANAGEMENTS DISCUSSION AND ANALYSIS
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This discussion and analysis is intended to be an easily readable analysis of the Town of Alamo,
Tennessee (Town) financial performance during the fiscal year that ended on June 30, 2011. |t
should be read in conjunction with the Town’s financial statements, which follow this section.

Financial Highlights

The Town’s total net assets increased by $39,879 during the current fiscal year.

The total assets of the Town for its governmental and business-type activities exceeded its
liabilities as of June 30, 2011, by $9,911,580. Of this amount $6,005,767 is capital assets, net
of related debt, $3,986,327 is for restricted uses, and $2,019,440 is for unrestricted uses in
accordance with the Town’s fund structure.

At the end of the current fiscal year, the Town’s governmental funds reported total ending fund
balances of $2,779,882, an increase of $42,907 over the prior year.

At the end of the current fiscal year, the General Fund fund balance was $895,683, which was a
decrease of $106,605 from the previous year.

The Town’s investment in net capital assets decreased by $124,630 during the year.

The Town'’s long-term debt decreased by $61,277 during the year.

Qverview of the Financial Statements

The financial statements consist of the Management’s Discussion and Analysis, the basic
financial statements, and required supplementary information. The basic financial statements
include two kinds of statements that present different perspectives. The first two statements are
government-wide financial statements that provide both long-term and short-term information
about the Town’s overall financial status. The remaining statements are fund financial
statements that focus on individual parts of the Town’s government, reporting the operations in
more detail than the government-wide statements. The governmental funds statements tell how
general government services like public works, public safety and general government
administration were financed in the short-term as well as what remains for future spending.
Proprietary fund statements present short and long-term financial information about the activities
the government operates like businesses, such as the water and sewer systems.
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The financial statements also include notes that explain some of the information in the financial
statements and provide more detailed data.

The required supplementary information further explains and supports the information in the
financial statements.

Government-Wide Statements

The government-wide statements report information about the Town as a whole using
accounting methods similar to those used by private-sector companies. The statement of net
assets includes all of the government’s assets and liabilities. All of the current year's revenues
and expenses are accounted for in the statement of activities regardless of when cash is

received or paid.

The two government-wide statements report the Town’s net assets and how they have changed.
Net assets, the difference between the Town’s assets and liabilities, is one way to measure the
Town’s financial position. Over time, increases or decreases in the Town's net assets are an
indicator of whether its financial health is improving or deterjorating.

The government-wide financial statements of the Town are divided into two categoties:
Government activities - Most of the Town’s basic services are included here, such as the police,

public works, parks and recreations, and general administration. Sales taxes, property taxes,
state shared revenues, and charges for services finance most of these activities.

Business-type activities - The Town charges fees to customers to recover most of the costs of
certain services. The Town’s water and sewer system is included here.

Fund Financial Statements

The fund financial statements provide more detailed information about the Town's most
significant funds - not the Town as a whole. Funds are accounting devices that the Town uses
to keep track of specific sources of funding and spending for particular purposes.

Some funds are required by State law.

The Town establishes other funds to control and manage money for particular purposes or to
show that it is properly using certain taxes and grants.
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The Town has two kinds of funds:

Governmental funds - Most of the Town’s basic services are included in governmental funds,
which focus on how cash and other financial assets that can readily be converted to cash
flow in and out and the balances left at year-end that are available for spending.
Consequently, the governmental funds statements provide a detailed shori-term view that
helps determine whether there are more or fewer financial resources that can be spent in the
near future to finance the Town’s programs. Because this information does not encompass
the additional long-term focus of the government-wide statements, additional information at
the bottom of the governmental funds statement is provided that explains the differences
between them.

Proprietary_funds - Services for which the Town charges customers a fee are generally
reported in proprietary funds. Proprietary funds, like the government-wide statements,
provide both long- and short-term financial information.

The Town’s enterprise funds (a type of proprietary fund) are the same as its business-
type activities, but provide more detail and additional information, such as cash flows.

Government-Wide Financial Analysis

Net assets may serve over time as a useful indicator of a government’s financial position. In the
case of the Town, assets exceeded liabilities by $9,911,580 at the close of the current fiscal

year.

As shown below, the largest portion of the Town’s net assets, $6,005,797, reflects its investment
in capital assets less any related outstanding debt used to acquire those assets. The Town
uses those capital assets to provide services to citizens, therefore, those assets are not
available for future spending. Even though the Town’s investment in its capital assets is
reported net of related debt, resources needed to repay this debt must be provided from other
sources, since the capital assets cannot be used to liquidate liabilities. $1,886,372 in net assets
are subject to external funding source restrictions on how it may be used. The remaining
portion of the Town’s net assets is unrestricted and may be used to meet any of the Town's
obligations in accordance with finance related requirements reflected in the Town's fund
structure.
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At the end of the fiscal year ended June 30, 2011, the Town had positive balances in all
categories of net assets, both for the Town as a whole as well as for its separate
governmental and business-type activities.

Town of Alamo, Tennessee

Net Assets at Year End

June 30 2011 June 30. 2010
Business Business
Governmental Type Total Governmental Type Total
Current & other assets $ 3,448,813 § 1,192,528 $4,641,341 $ 3,411,190 § 1,159,194 $ 4,570,384
Capital assets 4,335,702 2,095,194 6,430,896 4,353,962 2,201,564 6.555,526
Total Assets $ 7784515 $ 3.287.722 $11.072.237 Z 152 §$3.360.758 $ 11,125,810
Current & other liabilities $ 668931 § 13,637 § 682568 §$ 674215 5 40,627 § 714,842
Long-term liabilities 478,090 - 478,080 487.647 - 487 647
Total Liabilities $1147021 § 13637 $ 1,160,658 $ 1.161.862 $ _ 40.627 $ 1202489
Net assets
Invested in capital assets,
net of related debt $ 3,910,573 § 2,095,194 $ 6,005,767 § 3,866,315 $ 2,201,564 $ 6,067,879
Restricted 1,886,372 - 1,886,372 1,655,257 - 1,655,257
Unrestricted 840,549 1,178,891 2,018.440 1,081,718 1,118,567 2,200,285
Total Net Assets $ 6637494 $ 3274085 §$ 9911579 $6.603.200 $3.320,131 $ 9.923.421

During the year ended June 30, 2011, there were no significant events that changed the
balance of net assets.

A condensed statement of activities at June 30, 2011, is below.

June 30, 2011 June 30, 2010
Business Business
Governmental Type Total Governmental Type Total

Revenues:
Program Revenues:
Charges for services § 680,194 $ 446,733 $ 1,126,927 $ 661,058 $ 438,082 $ 1,099,140
Operating granis &

contributions 4,598,295 - 4,598 295 4,579,031 - 4,579,031
Capital grants &
contributions 4,348 - 4348 176,514 - 176,514

General Revenues:
Taxes & state
shared revenues 836,840 - 836,940 713,673 - 713,673
Other 45,497 9,109 54,606 61.512 12,623 74,135
Total Revenues $ 6165274 $ 455,842 $ 6,621,116 $6.191.788 $ 450705 $ 6.642.493
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June 30, 2011 June 30, 2010
Business Business
Governmental Type Total Governmental Type Total

Expenses:
General government $ 300,722 % - $ 300,722 $ 464,597 $ - $ 464,597
Public safety 345,563 - 345,563 265,325 - 265,325
Public works 626,261 - 626,261 489,556 - 489,556
Cuiture & recreation 8,770 - 8,770 11,940 - 11,940
interest on long-term debt 24,078 - 24,078 27,102 - 27,102
Water-Sewer - 501,888 501,888 - 452,776 452,776
Education 4,773.956 - 4,773,956 4,552,081 - - 4,552,081
Total Expenditures $6,079350 3§ 501888 $6,581,238 $5810601 $ 452776 $ 6263,377
Change in net assets $ 85924 $ (46,046) $ 39878 $ 381,187 § (2,071) § 379,116
Beginning net assets 8,651,570 3,320,131 _9,871.701 6,170,383 3.322.202 9.492 585
Ending net assets $§6637494 $ 3274085 % 9911579 $6,551.570 $3.320.131 § 9,871,701

Governmental program revenues and expenses remained similar to the prior year.

Financial Analysis of the Town's Funds

Governmental Funds - The focus of the Town’s governmenital funds is to provide information
on near-term inflow, outflow, and balance of expendable resources. As of the end of the
current fiscal year, the Town reported ending fund balances in its governmental funds in the
amount of $2,779,883 which was an increase of $42,907 over the prior year. Of that
amount, $893,509 was unassigned and considered available for spending. The remainder is
unrestricted and is not available for spending because it has been committed for specific
purposes. The unassigned fund balance of the General Fund amounted to $893,509. The
fund balance of the general purpose school fund is considered restricted for school use. The
fund balance of the general purpose school fund amounted to $1,598,509.

Proprietary Funds - The Town’s proprietary fund’s net assets decreased $46,046 during the
current year. Charges for services increased $8,651. The charges for services are based
on consumption.

Budgetary Highlights

Over the course of the year the general fund budget was revised only one time to cover
changes in individual departments due to unexpected events. Budgeted expenditures were
increased by $9,893. After these amendments, the general fund expenditures were under
budget by $285,577. General fund revenues were under budget by $28,290.



Capital Assets

TOWN OF ALAMO. TENNESSEE
MANAGEMENTS DISCUSSION AND ANALYSIS (CONT.)

JUNE 30, 2011

Capital Assets and Debt Administration

At June 30, 2011, the Town had $6,430,896 invested in capital assets, net of accumulated

depreciation.

This investment includes land, buildings, improvements, machinery and

equipment, parts, water and sewer lines and plant. There were no major capital asset activities

during the year.

Governmental Business-Type

Activities Activities Total
Land $ 108,099 $ - $ 108,099
Buildings and improvements 4,551,011 - 4,551,011
Equipment 1,971,304 260,583 2,231,887
Utility plant - 4,527,206 4,527,206
Total $ 6,630,414 $ 4,787,789 $11,418,203
Less: Accumulated depreciation 2,294,712 2,692 595 4,987.307
Total $ 4,335,702 $2.095,194 $ 6,430,896

Long-Term Liabilities

At June 30, 2011, the Town had long-term liabilities outstanding in the amount of $478,090.

Governmental Business-Type

Activities Activities Total
Revenue bonds $ - $ - $ -
General obligation bonds 380,000 - 380,000
Lease purchase notes 45,129 - 45,129
Compensated absences 52,961 - 52,961

$_478.090 3 - $ 478,090

Economic Factors and Next Year's Budget

The annual budget is developed to provide efficient, effective and economic uses of the Town’s
resources, as well as a means to accomplish the highest priority objectives. Through the budget
the major and aldermen set the direction of the Town, allocate its resources and establish its
priorities. In considering the Town’'s budget for June 30, 2011, the mayor and aldermen
considered all factors known to them relative to the Town’s anticipated revenues and
expenditures in order to project their objectives for the Town.
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Financial Contact

The Town’s financial report is designed to provide our citizens, taxpayers and investors with a
general overview of the Town's finances and to show the Town's accountability for the

resources it receives. Any questions about this report should be directed to the Mayor at City
Hall, Alamo, Tennessese.
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ASSETS
Cash and cash equivalents
Ceriificates of deposit
Receivables, net
Internal balances
Due from other governments
Inventories
Restricted cash
Capital assets:
Non-depreciable
Depreciable
Less: Accumulated depreciation

Total Assets

LIABILITIES

Accounts payable
Accrued liabilities
Deferred revenue
Long-term liabilities:
Due within one year
Due in more than one year

Total Liabilities

NET ASSETS

Invested in capital assets, net of
related debt
Restricted for:
Solid waste
Street maintenance
Education
Education - Federal Projects
School Cafeteria
Other
Unrestricted

Total Net Assets

The notes to the financial statements are an integral part of this statement.

STATEMENT OF NET ASSETS

JUNE 30, 2011

Governmental
Activities

11

Business-Type

Activities Total

$1,299,488.05

$ 72121412 $2,020,702.17

1,180,736.00 440,740.00 1,621,476.00
393,706.15 36,763.25 430,469.40
6,189.33 (6,189.33) -
551,733.14 - 561,733.14
3,144.00 - 3,144.00
13,817.00 - 13,817.00
108,099.00 - 108,089.00
6,5622,314.79  4,787,788.86 11,310,103.65
(2,294,712.04) _(2,692,594.83) (4,987.306.87)

$7.784,515.42

$3.287,722.07 $11,072,237.49

$ 34,038.65 % 9,810.47 $ 43,849.12
281,236.50 3,826.67 285,083.17
353,655.90 - 353,655.90

65,129.00 - 65,129.00
412,960.69 - 412,960.69
$1147020.74 $ 13.637.14 $ 1,160,657.88

$3,910,572.75

$2,095,194.03 $ 6,005,766.78

108,189.59 - 108,189.59
11,410.16 - 11,410.16
1,698,509.00 - 1,598,509.00
62,926.00 - 62,926.00
103,185.00 - 103,185.00
2,153.06 - 2,153.06
840,549.12 _ 1,178.890.90 _ 2,019.440.02
$6,637.494.68 $3.274,084.93 $ 9,911.579.61
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TOWN OF ALAMO, TENNESSEE

RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCES OF GOVERNMENT FUNDS TO THE
STATEMENT OF ACTIVITIES

FOR THE YEAR ENDED JUNE 30, 2011

Net change in fund balances - total governmental funds $ 42,907.33

Governmental funds report capital outlays as expenditures.

However, in the Statement of Activities the cost of these

assets is allocated over their estimated usefui lives and

reported as depreciation expense. This is the amount by

which depreciation expense exceeded capital outlay expense

in the current period. (18,259.89)

The issuance of long-term debt provides current financial

resources to government funds, while the repayment of the

principal and interest of long-term debt consumes the

financial resources of government funds. Neither transaction

has any effect on net assets. This amount is the net effect of

these differences in the treatment of long-term debt and

related items. 61,277.10

Changes in net assets of governmental activities § 8592454

The notes to the financial statements are an integral part of this statement.



TOWN OF ALAMO, TENNESSEE

GENERAL FUND
BUDGETARY COMPARISON SCHEDULE

FOR THE YEAR ENDED JUNE 30, 2011

Variance with

Final Budget
Budgeted Amounts Actual Favorable
Original Final Amounts {Unfavorable)
Hevenues
Properiy taxes $ 338,300.00 $ 341,506.00 $ 34343560 $ 1,929.60
Local option sales taxes 150,000.00 179,651.00 182,848.97 3,197.97
Business taxes 29,640.00 30,277.00 26,698.76 {3,5678.24)
TVA in-lieu of tax payments 17,000.00 26,925.00 26,924.98 {.02)
Franchise taxes 13,000.00 14,757.00 14,757.19 19
intergovernmental revenues:
State shared sales tax 150,000.00 158,321.00 158,978.16 657.16
State shared income tax 8,000.00 8,000.00 4,356.76 (3,643.24)
State shared beer tax 1,250.00 1,250.00 1,247.89 {2.11)
State shared city streets
transport tax 5,000.00 5,134.00 5,127.17 (6.83)
State shared telecommunication tax 220.00 220.00 165.51 (54.49)
State shared corporate excise tax 9,500.00 9,500.00 7.276.22 {2,223.78)
State grants §1,700.00 91,700.00 74,098.03 (17,601.97)
County grants 8,000.00 8,000.00 8,000.00 -
Charges for services 4,200.00 6.950.00 6,950.00 -
Fines 7,250.00 7,868.00 7,217.87 {650.13)
Receipts from use of property 32,283.00 32,403.00 32,403.00 -
Interest income 18,000.00 18,000.00 11,683.73 (6,316.27)
Other revenues 5006.00 4,287.00 4.288.19 1.19
Total Revenues § 883.843.00 $ 944749.00 $ 916,458.03 $ (28.290.97)
Expenditures
Current:
General Government:
Salaries and personnel expenses § 139,192.00 $ 139,938.00 §$ 139,28472 & 653.28
Insurance 39,000.00 39,000.00 30,697.50 8,302.50
Legal and auditing 12,000.00 17,180.00 12,530.00 4,650.00
Utilities 56,000.00 56,000.00 50,024.45 5,975.55
Buildings and grounds expense 50,275.00 50,901.00 24,889.94 26,011.06
Supplies and postage 17,200.00 17,200.00 12,255.66 4,944 .34
Publicity, dues, subscriptions 16,350.00 16,350.00 12,058.53 4,291.47
Other expenses 14,120.00 17,074.00 15,680.08 1,383.92
Public Safety:
Police Department:
Salaries & personnet expense 286,006.00 286,006.00 252,847.98 33,158.02
Operating expenses 25,800.00 25,800.00 19,344.38 6,455.62
Fire Department:
Salaries & personnel expense 26,460.00 26,460.00 21,248.73 5,211.27
Operating expenses 17,000.00 17,282.00 12,419.06 4,862.94
Public Works:
Streets:
Salaries & personnel expense 249,530.00 249,530.00 203,993.23 45.536.77
Maintenance and cleaning 83,100.00 83,205.00 21,629.19 61,575.81
Vehicte expenses 17,000.00 17,000.00 14,123.22 2,876.78
Lighting 39,000.00 39,000.00 32,248.23 6,751.77
Blighted property cleanup 89,300.00 89,300.00 54,915.00 34,385.00
Culture and Recreation:
Parks 8,000.00 8,000.00 296.67 7,703.33
Cemetery expense 9,500.00 9,500.00 6,008.99 3,491.01



Expenditures Continued)
Debt Service:
Principal
Interest
Capital Qutlay

Total Expenditures

19

TOWN OF ALAMO, TENNESSEE

GENERAL FUND

BUDGETARY COMPARISON SCHEDULE (CONT.)

FOR THE YEAR ENDED JUNE 30, 2011

Vartance with

Final Budget
Budgeted Amounts Actual Favorable
Original Final Amounts {Unfavorable}

$ 20,00000 $ 20,000.00 $ 20,00000 $ -
20,475.00 20,475.00 20,475.00 -
31,500.00 31.500.00 14,143.00 17,357.00

$ 1.266.808.00 § 1,276.701.00 $ 991.123.56 $§ 285577.44

Excess (Deficiency) of Revenues

Over Expenditures

§ (382965.00) $§ (331,952.00) $§ (74,665.53) $ _257.286.47

Other Financing Sources (Uses)

Transfers in
Transfers out

$ 4047500 $ 4047500 $  40,475.00 $ -
(72.414.00) (72,414.00) (72,414.00) -

Total Other Financing Sources

{lUses)

$ (31,939.00) 8 (31.939.00) $ _ (31,939.00) $ -

Net Changes in Fund Balances $ (414,904.00) $ (363,891.00) $§ (106,604.53) $ 257,286.47

Fund Balances, Beginning of Year 1,002.267.40 1,002.267.40 1.002,267.40 -

Fund Balances, End of Year

$ 58736340 $.63837640 $ 89566287 $ 257,286.47

The notes to the financial statements are an integral part of this statement.
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TOWN OF ALAMO, TENNESSEE

GENERAL PURPOSE SCHOOL FUND

BUDGETARY COMPARISCON SCHEDULE

FOR THE YEAR ENDED JUNE 30, 2011

Variance with

Budget
Budgeted Amounts Actual Favorable
Original Final Amounts {Unfavorable)
Revenues
Intergovernmental revenues:
County taxes $ 408,792.00 $ 408,792.00 $ 450,579.00 $  41,787.00
Licenses and permits 200.00 200.00 263.00 63.00
State education funds 3,5613,558.00 3,581,301.00 3,575,826.00 (10,475.00)
Other state revenues 100.00 100.00 6,441.00 6,341.00
Federal funds from state 262,339.00 262,339.00 6,339.00 {256,000.00)
Other local revenue 17,000.00 17,000.00 28,445.00 11,445.00
Services to other systems 9.200.00 9.200.00 9.732.00 532.00
Total Revenues $4.211,189.00 § 4,283,932.00 $ 4.077.625.00 $ (206.307.00)
Expenditures
Instruction $ 2,420,344.00 $ 2,442,358.00 $ 2,369,687.00 $ 72,671.00
Support services 1,258,972.00 1,307,111.00 1,138,531.00 168,580.00
Non-instructional services 563,812.00 565,812.00 294,087.00 271,725.00
Debt service - - 46,121.00 {46,121.00)
Capital outlay - - 160,080.00 (160,080.00)
Total Expenditures $4243128.00 $ 4315281.00 $ 4,008,506.00 $ 306.775.00
Excess of Revenues Qver
(Under) Expenditures $ (31939.00) $§ (31.349.00) $ 69,118.00 $ 100,468.00
Other Financing Sources (Uses)
Transfers in $ 7241400 3 72,414.00 § 7241400 § -
Transfers out (40,475.00) {40,475.00) (40.475.00) -
Total Other Financing Sources
{Uses) $ 31,939.00 % 31.939.00 % 31,939.00 % -
Excess (Deficiency) of Revenues
Qver Expenditures and
Other Sources $ - 3 590.00 $ 101,058.00 $ 100,468.00
Fund Balance, Beginning of Year 1,497.451.00 1,4987.451.00 1.497.451.00 -
Fund Balance, End of Year 1.497.451, $ 149804100 $ 1.598.509.00 & 100.468.00

The notes to the financial statements are an integral part of this statement.



TOWN OF ALAMO, TENNESSEE

STATEMENT OF NET ASSETS

Current Assets
Cash and cash equivalents
Certificates of deposit
Customer receivables, net
Due from other funds

Total Current Assets

Non-Current Assets
Restricted cash
Capital assets:
Utility plant
Equipment
Less accumulated depreciation

Total Non-Current Assets

Total Assets

Current Liabilities
Accounts payable
Accrued liabilities
Du to other funds

Total Current Liabilities

PROPRIETARY FUNDS

JUNE 30, 2011

ASSETS

LIABILITIES

NET ASSETS

Invested in capital assets, net of related debt

Unrestricted

Total Net Assets

The notes to the financial statements are an integral part of this statement.
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Water-Sewer
Fund

$ 72121412
440,740.00
36,763.25
15,335.95

$1,214,053.32

$ -

4,527,205.74
260,583.12
(2,692,594.83)

$2.,095,194.03

$ 3.309.247.35

$ 9,810.47
3,826.67
21,5625.28

$ 35,162.42

$2,095,194.03
1,178.890.90

$3,274,084.93
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TOWN OF ALAMO, TENNESSEE

STATEMENT OF REVENUES, EXPENSES AND CHANGES IN NET ASSETS

PROPRIETARY FUNDS

FOR THE YEAR ENDED JUNE 30. 2011

Water-Sewer

Fund
Operating Revenues
Water and sewer charges $ 401,585.14
Connection and service fees 11,630.00
Penalties 15,833.48
Miscellaneous 17,684.11
Total Operating Revenues $ 446,732.73
Operating Expenses
Salaries and personnel expense $ 177,887.65
Utilities 58,230.95
Supplies and testing 12,180.46
System maintenance 92,689.40
Depreciation 106,370.09
Administrative and general expenses 54,529.68
Total Operating Expenses $ 501,888.23
Operating Income {Loss) $ (55,155.50)

Non-Operating Revenues (Expenses)
Interest revenue $ 9,109.58
Interest expense ' -

Total Non-Operating Revenues (Expenses) $ 9,109.58
Change in Net Assets $ (46,045.92)
Net Assets, Beginning of Year 3,320.130.85
Net Assets, End of Year $3.274,084.93

The notes to the financial statements are an integral part of this statement.
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TOWN OF ALAMO, TENNESSEE

STATEMENT OF CASH FLOWS

PROPRIETARY FUNDS

FOR THE YEAR ENDED JUNE 30, 2011

Water-Sewer

Fund
Cash Flows from Operating Activities
Receipts from customers $ 446,471.15
Payments to suppliers (213,369.88)
Payments to employees (177.887.65)
Net Cash Provided by Operating Activities $ 5521382
Cash Flows from Non-Capital Financing Activities
Interfund activity $ 21,525.28
Customer deposits (31,250.83)
Net Cash Provided (Used) by Non-Capital Financing Activities $ (9,725.55)
Cash Flows from Capital and Related Financing Activities $ -
Cash Flows from Investing Activities
Interest received $ 9,109.58
Invested in certificates of deposit (740.00)
Net Cash Provided by Investing Activities $ 8.,369.58
Net Increase in Cash and Cash Equivalents $ 53,857.65
Balance - Beginning of year 667.356.47
Balance —~ End of Year $ 72121412

Reconciliation of Operating Income (Loss) to Net Cash
provided (Used) by Operating Activities:
Operating income (loss) $ (55,155.50)
Adjustments to reconcile operating income to net
cash provided by operating activities:

Depreciation 106,370.09
Changes in assets and liabilities:

Receivables, net (261.58)

Payables 4,227.48

Accrued expenses 33.13

Net Cash Provided by Operating Activities $ __55213.62

The notes to the financial statements are an integral part of this statement.
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TOWN OF ALAMO, TENNESSEE

NOTES TO BASIC FINANCIAL STATEMENTS

JUNE 30, 2011

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The Town of Alamo, Tennessee (The “Town”) is incorporated under the provisions of
the State of Tennessee. The Town operates under the Mayor and Board of Aldermen
form of government and provides the following services as authorized by its charter:
public safety (police and fire), streets, sanitation, health and social services,
education, culture-recreation, public improvements, planning and zoning and general
administrative services. Also, the Town owns and operates a water and sewer
system.

The Town’s tinancial statements are prepared in accordance with generally accepted
accounting principles (GAAP). The Governmental Accounting Standards Board
(GASB) is responsible for establishing GAAP for state and local governments through
its pronouncements (Statements and Interpretations). Governments are also required
to follow the pronouncements of the Financial Accounting Standards Board (FASB)
issued through November 30, 1989 (when applicable) that do not conflict with or
contradict GASB pronouncements. Although the Town has the option to apply FASB
pronouncements issued after that date to its business-type activities and enterprise
funds, the Town has chosen not to do so. The more significant accounting policies
established in GAAP and used by the Town are discussed below.

In June, 1999, the Governmental Accounting Standards Board (GASB) approved
Statement No, 34, Basic Financial Statements—and Management's Discussion and
Analysis—for State and Local Governments. Certain of the significant changes in the
Statement include the following:

For the first time the financial statements include:

A Management Discussion and Analysis (MD&A) section providing an analysis
of the Town’s overall financial position and results of operations.

Financial statements prepared using full accrual accounting for all of the
Town’s activities, including infrastructure (roads, bridges, etc.).

A change in the fund financial statements to focus on the major funds.

These and other changes are reflected in the accompanying financial statements
(including notes to financial statements).
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TOWN OF ALAMO. TENNESSEE

NOTES TO BASIC FINANCIAL STATEMENTS (CONT.)

JUNE 30, 2011

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONT.)

A. Reporting Entity

The Town applies the criteria set forth in GASB Statement No. 14, The Financial
Reporting Entity, to determine which governmental organizations shouid be
included in the reporting entity. As defined by that statement, component units are
legally separate entities that are included in the Town’s reporting entity because of
the significance of their operating or financial reiationships with the Town. The
Town presently has no component units included within its reporting entity. The
financial statements of the School Board of Alamo are reported as funds of the
Town.

B. Basic Financial Statements — Government-Wide Statements

The Town’s basic financial statements inciude both government-wide (reporting
the Town as a whoie) and fund financial statements (reporting the Town’s major
funds). Both the government-wide and fund financial statements categorize
primary activities as either governmental or business type. The Town'’s poiice and
fire protection, education, parks and recreation, public works, and general
administrative services are ciassified as governmental activities. The Town’'s
water and sewer services are classified as a business-type activity.

In the government-wide Statement of Net Assets, both the governmental and
business-type activities columns (a) are presented on a consoiidated basis by
column, (b) and are reported on a full accrual, economic resource basis, which
recognizes ail long-term assets and receivables as well as long-term debt and
obligations. The Town’s net assets are reported in three parts—invested in capital
assets, net of related debt; restricted net assets; and unrestricted net assets.

The government-wide Statement of Activities reports both the gross and net cost
of each of the Town’s functions and business-type activities. The functions are
also supported by general government revenues (property, sales taxes, certain
intergovernmental revenues, and other. The Statement of Activities reduces gross
expenses (including depreciation) by related program revenues. Program
revenues must be directly associated with the function or a business-type activity.
Operating grants include operating-specific grants. The net costs are normally
covered by general revenue. The Town does not aliocate indirect costs.

This government-wide focus is more on the sustainabiiity of the Town as an entity
and the change in the Town's net assets resuiting from the current year's
activities.
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TOWN OF ALAMO, TENNESSEE

NOTES TO BASIC FINANCIAL STATEMENTS (CONT.)

JUNE 30, 2011

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONT.)

C. Basic Financial Statements—Fund Financial Statements

The financial transactions of the Town are reported in individual funds in the fund
financial statements. Each fund is accounted for by providing a separate set of
self-balancing accounts that comprises its assets, liabilities, reserves, fund equity,
revenues and expenditures/expenses.

The emphasis in fund financial statements is on the major funds in either the
governmental or business type activities categories. Non-major funds by category
are summarized into a single column. GASB No. 34 sets forth the minimum
criteria for the determination of major funds. The non-major funds are combined in
a column in the fund financiai statements.

1.

Governmental Funds:

The focus of the governmental funds' measurement (in the fund statements) is
upon determination of financial position and changes in financial position
(sources, uses, and balances of financial resources) rather than upon net
income.

The Town's General Fund and General Purpose School Fund are reported as
major governmental funds. The General Fund is used to account for all
financial revenues not required to be accounted for in another fund. The
General Purpose School Fund accounts for ail school activities not required to
be accounted for in the Federal Projects School Fund or the School Cafeteria
Fund.

Proprietary Funds:

The focus of proprietary fund measurement is upon determination of operating
income, changes in net assets, financial position, and cash flows. The
generally accepted accounting principles applicable are those similar to
businesses in the private sector. The Town's proprietary fund is classified as
an enterprise fund and is reported as a major proprietary fund.

Proprietary funds distinguish operating revenue and expenses from non-
operating items. Operating revenues and expenses generally result from
providing services and producing and delivering goods in connection with a
proprietary fund's primary ongoing operations. The primary operating
revenues of the Water-Sewer Fund are charges to customers for sales and
services. The proprietary funds also recognize as operating revenue tap fees
and other fees intended to recover the cost of connecting customers to the
system. Operating expenses of the proprietary funds include the cost of sales
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TOWN OF ALAMO, TENNESSEE

NOTES TO BASIC FINANCIAL STATEMENTS (CONT.)

JUNE 30, 2011

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONT.)

C. Basis of Financial Statements - Fund Financial Statements {Cont.)

2. Proprietary Funds (Cont.)

and services, administrative expenses, and depreciation on capital assets. All
revenues and expenses not meeting these definitions are reported as non-
operating revenues and expenses.

a. Enterprise funds are required to be used to account for operations for
which a fee is charged to external users for goods or services and the
activity (a) is financed with debt that is solely secured by a pledge of the net
revenues, (b) has third party requirements that the cost of providing
services, including capital costs, be recovered with fees and charges or (¢)
establishes fees and charges based on a pricing policy designed to recover
similar costs.

The Town’s Water and Sewer Fund is a major proprietary fund used to account
for all financial resources related to the operation of the Water and Sewer
Department.

D. Basis of Accounting

Basis of accounting refers to the point at which revenues or
expenditures/expenses are recognized in the accounts and reported in the
financial statements. It relates to the timing of the measurements made
regardless of the measurement focus applied.

1. Accrual:

Both governmental and business-type activities in the government-wide
financial statements and the proprietary fund financial statements are
presented on the accrual basis of accounting. Revenues are recognized
when earned and expenses are recognized when incurred.

2. Modified Accrual;

The governmental funds financial statements are presented on the modified
accrual basis of accounting. Under the modified accrual basis of
accounting, revenues are recorded when susceptible to accrual; i.e., both
measurable and available. “Available” means collectible within the current
period or within 60 days after year end. Expenditures are generally
recognized under the modified accrual basis of accounting when the related
liability is incurred. The exception to this general rule is that principal and
interest on general obligation long-term debt, if any, is recognized when
due.
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NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONT.)

E. Financial Statement Amounts

1. Cash and Cash Equivalents and Investments:

Cash and cash equivalents include cash on hand and cash on deposit in
checking accounts. Investments consist solely of bank certificates of deposit
with initial maturities in excess of 3 months.

2. Ihventories:

The Town does not maintain any significant amount of supplies in inventory.

3. Capital Assets:

Capital assets are reported at historical cost or estimated historical cost.
Contributed assets are reported at fair value as of the date received. The
Town defines capital asses as assets with an initial cost of lore than $1,000
and an estimated useful life of greater than one year, except for School Funds,
in which capital assets are deferred as assets with an initial cost of more than
$500 and an extended useful life of greater than two years.  Additions,
improvements and other capital outlays that significantly extend the useful life
of an asset are capitalized. Other costs for repairs and maintenance are
expensed as incurred.

GASBS No. 34 requires the Town to report and depreciate new infrastructure
assets effective July 1, 2003. Infrastructure assets include roads, bridges, and
so forth. Neither their historical cost nor related depreciation has historically
been reported in the financial statements. The retroactive reporting of
infrastructure is not required by the Town.

3. Capital Assets (Continued):

Depreciation on all assets is provided on the straight-line basis over the
following useful lives:

Buildings 20 - 60 years
Utility plant 20 - 40 years
Machinery and equipment 5-25years

Other improvements 15 - 25 years
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NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONT.)

E. Financial Statement Amounts {Cont.)

4. Revenue Recognition:

Property taxes attach as an enforceable lien on property as of January 1.
Taxes are levied on October 1, and are due and payable at that time. Unpaid
taxes become delinquent March 1 of the following year.

Since current year property taxes are not yet available at June 30, recognition
of those revenues is deferred until such time as they become available.

Substantialiy ali governmental fund revenues are accrued. Revenues in
enterprise funds are recognized when billed.

5. Expenditures

Expenditures are recognized when the related fund liability is incurred.
6. Compensated Absences:

The Towrr's policy allows employees to accumulate unused sick ieave with no
limit as to amount, and unused annual leave from 30 to 42 days based on
length of service. Sick leave is not vested and is not paid upon termination.
Accumulated annual leave is payable 1o empioyees upon termination.

The personnel policies of the School Board of Alamo do not allow any vested
accumulation of annual leave. Sick leave can be accumulated up to a
maximum of 10 days per year, which is not vested.

7. Interfund Activity:

Transactions between funds that are representative of lending/borrowing
arrangements that are outstanding at June 30 are referred to as due to/from
other funds. Ali interfund balances are reported as current. Amounts reported

in the fund financial statements as due to/from other funds are eliminated in the
government-wide Statement of Net Assets.

The effect of interfund activity, if any, has been eliminated from the
government-wide financial statements except for interfund services provided
and used between the funds.
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NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONT.)

E. Financial Statement Amounts (Cont.)

8. Long-Term Obligations:

In the government-wide financial statements, and proprietary fund types in the
fund financial statements, long-term debt and other long-term obligations are
reported as liabilities in the applicable governmental activities, business-type
activities, or proprietary fund type statement of net assets.

In the fund financial statements, governmental fund types recognize bond
discounts and issuance costs in the current period. Bond discounts and
refunding losses for proprietary fund types are deferred and amortized over the
term of the bonds using the bonds-outstanding method, which approximates
the effective interest method. Both amounts are presented as a reduction of
the face amount of bonds payable.

8. Government-wide and proprietary fund net assets are divided into three
components:

A) Invested in capital assets, net of related debt consists of the historical cost
of capital assets less accumulated depreciation and less any debt that
remains outstanding that was used to finance these assets.

B) Restricted net assets consists of net assets that are restricted by the town’s
creditors, by state enabling legislation, by grantors or by other contributors.

C) Unrestricted net assets consists of all other net assets.

When both restricted and unrestricted resources are available for use, it is the
Town's policy to use restricted resources first, then unrestricted resources as
they are needed.

10. Governmental Fund Balances:

In the governmental fund financial statements, fund balances are classified as
follows:

A) Nonspendable are amounts that cannot be spent either because they are in
a nonspendable form or because they are legally or contractually required
to be maintained intact.
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Note 1- SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONT.)

E. Financial statement Amounts (Cont.)

10. Governmental Fund Balances (Cont.):

B) Restricted are amounis that can only be spent for specific purposes
because of laws or regulations or externally imposed conditions by grantors
or creditors.

C) Unassigned are amounts not included in other spendable classifications.

11. Estimates:

The preparation of financial statements in conformity with generally accepted
accounting principles require management to make estimates that could affect
certain reported amounts and disclosures. Accordingly, actual resulis could
differ from these estimates.

NOTE 2 - PENSION PLAN

A. Plan Description

Employees of the Town of Alamo (other than employees of the Alamo City
Schools) are members of the Political Subdivision Pension Plan (PSPP), an agent
multiple-employer defined benefit pension plan administered by the Tennessee
Consolidated Retirement System (TCRS). TCRS provides retirement benefits as
well as death and disability benefits. Benefits are determined by a formula using
the member's high five-year average salary and years of service. Members
become eligible 1o retire at the age of 60 with 5 years of service or at any age with
30 years of service. A reduced retirement benefit is available to vested members
at the age of 55.

Disability benefits are available to active members with five years of service who
become disabled and cannot engage in gainful employment. There is no service
requirement for disability that is the result of an accident or injury occurring while
the member was in the performance of duty. Members joining the system after
July 1, 1979 become vested after 5 years of service and members joining prior to
July 1, 1979 were vested after 4 years of service. Benefit provisions are
established in state statute found in Title 8, Chapter 34-37 of the Tennessee Code
Annotated (TCA). State statutes are amended by the Tennessee General
Assembly. Political subdivisions such as the Town of Alamo participate in the
TCRS as individual entities and are liable for all costs associated with the
operation and administration of their plan. Benefit improvements are not
applicable to a political subdivision unless approved by the chief governing body.
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NOTE 2 - PENSION PLAN (Continued)

A

Plan Description (Cont.)

The TCRS issues a publicly available financial report that includes financial
statements and required supplementary information for the PSPP. That report
may be obtained by writing to Tennessee Treasury Department, Consolidated
Retirement System, 10" Floor Andrew Jackson Building, Nashville, TN 37243-
0230, or can be accessed at www.tn.gov/treasury/icrs/ps/.

Funding Policy

The Town of Alamo requires employees contribute 5.0 percent of earnable
compensation. The Town of Alamo is required to contribute at an actuarially
determined rate; the rate for the fiscal year ending June 30, 2011 was 7.94%
annual covered payroll. The contribution requirement of plan members is set by
state statute. The contribution requirement for the Town of Alamo is established
and may be amended by the TCRS Board of Trustees.

Annual Pension Cost

For the year ending June 30, 2011 the Town of Alamo’s annual pension cost of
$101,640 to TCRS was equal to the Town’s required and actual contributions.

The required contribution was determined as part of the July 1, 2009, actuarial
valuation using the frozen entry age actuarial cost method. Significant actuarial
assumptions used in the valuation include (a) rate of return on investment of
present and future assets of 7.5 percent a year compounded annually, (b)
projected 3.0 percent annual rate of inflation, (c)projected salary increases of 4.75
percent (graded) annual rate (no explicit assumption is made regarding the portion
attributable to the effects of inflation on salaries), (c) projected 3.5 percent annual
increase in the Social Security wage base, and (d) projected post retirement
increases of 2.5 percent annually. The actuarial value of assets was determined
using techniques that smooth the effect of short-term volatility in the market value
of total investments over a ten-year period. The Town of Alamo’'s unfunded
actuarial accrued liability is being amortized as a level dollar amount on a closed
basis. The remaining amortization period at July 1, 2009 was 6 years. An
actuarial valuation was performed as of July 1, 2009, which established
contribution rates effective July 1, 2010.
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NOTE 2 - PENSION PLAN (Continued)

C. Annual Pension Cost (Cont.)

Trend Information

Fiscal Annual Percentage Net
Year Pension of APC Pension
Ending Cost (APC) Contributed Cbligation
6-30-11 $ 101,640 100.0% $ -
6-30-10 104,763 100.0% -
6-30-09 96,902 100.0% -

Funded Status and Funding Progress

As of July 1, 2009, the most recent actuarial valuation date, the plan was 85.77%
percent funded. The actuarial accrued liability for benefits was $2.6 million, and
the actuarial value of assets was $2.2 million, resuiting in an unfunded actuarial
accrued liability (UALL) of $0.4 million. The covered payroli (annual payroll of
active employees covered by the plan) was $1.1 million, and the ratio of the UAAL
to the covered payroll was 33/54% percent.

The schedules of funding progress, presented as required supplementary
information (RS!) following the notes to the financial statements, present muitiyear
trend information about whether the actuarial vaiues of plan assets are increasing
or decreasing over time relative to the AALs for benefits.

The annual required contribution (ARC) was calculated using the aggregated
actuarial cost method. Since the aggregate actuarial cost method does not
identify or separately amortize unfunded actuarial liabilities, information about
funded status and funding progress has been prepared using the entry age
actuanal cost method for that purpose, and this information is intended to serve as
a surrogate for the funded status and funding progress of the pian.

(Doliar amounts in thousands)

Actuarial
Actuarial  Accrued UAALasa
Value of  Liability  Unfunded Percentage
Actuarial Pian (AAL) ALL Funded Covered of Covered
Valuation Assets -Entry Age (UAAL) Ratio  Payroll Payroli
Date (a) (b) (b)-(a) (a/b) (c) ((b-a_/c)

7-01-09 $ 2216 $2584 $ 368 85.77% $1,096 33.54%
7-01-07 2,031 2,355 324 86.24% 947 34.21%
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NOTE 2 - PENSION PLAN (Cont.)

D. Reaquired Suppiementary Information

Schedule of Funding Progress for the Town of Alamo
{Dollar Amounts in Thousands)

Actuarial
Actuarial  Accrued UAAL as a
Value of  Liability  Unfunded Percentage
Actuarial Plan (AAL) ALL Funded Covered of Covered
Valuation Assets -Entry Age  (UAAL) Ratio  Payroll Payroll
Date (a) (b) (b)-(a) {a/b) (c) ((b-a /c)

7-01-09 $2216 $2584 $ 368 85.77% $1,096 33.54%
7-01-07 2,031 2,355 324 86.24% 947 34.21%

The Governmental Accounting Standards Board (GASB) requires the plan to prepare
the Schedule of Funding Progress using the entry age actuarial cost method. The
requirement to present the Schedule of Funding Progress using the Entry Age actuarial
cost method went into effect during the year 2007 actuarial valuation, therefore, only
the more recent vailuations are presented.

NOTE 3 - DEFINED BENEFIT PENSION PLAN - ALAMO CITY SCHOOLS

A. Plan Description

The Alamo City Schools contribute to the State Employees, Teachers, and Higher
Education Empioyees Pension Plan (SETHEPP), a cost-sharing multiple employer
defined benefit pension plan administered by the Tennessee Consolidated
Retirement System (TCRS). TCRS provides retirement benefits as well as death
and disability benefits to plan members and their beneficiaries. Benefits are
determined by a formula using the member’s high five-year average salary and
years of service. Members become eligible to retire at the age of 60 with five
years of service or at any age with 30 years of service. A reduced retirement
benefit is available to vested members who are at least 55 years of age or have 25
years of service. Disability benefits are available to active members with five
years of service who become disabled and cannot engage in gainful employment.
There is no service requirements for disability that is the result of an accident or
injury occurring while the member was in the performance of duty. Members
joining the plan on or after July 1, 1979, are vested after five years of service.
Members joining prior to July 1, 1979, are vested after four years of service.
Benefit provisions are established in state statute found in Title 8, Chapters 34-37
of the Tennessee Code Annotated (TCA). State statutes are amended by the
Tennessee General Assembly. Cost of living adjustments (COLA) are provided to
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NOTE 2 - PENSION PLAN (Cont.)

A. Plan Description

retirees each July based on the percentage change in the Consumer Price Index
(CPI) during the previous calendar year. No COLA is granted if the CPI increases
less than one-half percent. The annual COLA is capped at three percent.

The TCRS issues a publicly available financial report that includes financial
statemenits and required supplementary information for the SETHEPP. That
report may be obtained by writing to the Tennessee Treasury Department,
Consolidated Retirement System, 10" Floor Andrew Jackson Building, Nashville,
TN 37243-0230 or can accessed at www.treasury.state.tn.us.

. Funding Policy

Most teachers are required by state statute to contribute 5 percent of salary to the
plan. The employer contribution rate for Alamo City Schools is established at an
actuarially determined rate. The rate for the fiscal year ending June 30, 2011, was
9.05 percent of annual covered payroll. The employer's contribution requirement
for Alamo City Schools is established and may be amended by the TCRS Board of
Trustees. The employer's contributions to TCRS for the years ending June 30,
2011, 2010, and 200, were $180,151, $133,841, and $130,946, respectively,
equal to the required contributions for each year.

NOTE 4 - CAPITAL ASSETS

Beginning Ending
Balance Increase Decrease Balance
Governmental Activities:
Capital assets not being depreciated:

Land $ 108,099.00 §$ - $ - $ 108,099.00

Construction in progress - - - -

Total capital assets not being

depreciated $_108.099.00 $ $ - $ 108.099.00

Other capital assets:
Buildings and improvements
Equipment
Total other capital assets

Less accumulated depreciation
Other Capital Assets, Net

Governmental Activities, Capital
Assets, Net

$ 4,441,085.00 $ 109,926.00 % - $ 4,651,011.00
1,855,602.45 121,674.67 5,973.33 _ 1,971.303.79
$ 6,296,687.45 $ 23160067 $  5973.33 $ 652231479
2,050.824.81 246,873.89 2,986.66 _ 2.294712.04
$ 424586264 $ (1527322) $ 298667 $ 4.227.602.75
4 164 $ (15273.22) $  2.986.67 $ 433570175
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Beginning Ending
Balance Increase Decrease Balance
Business-Type Activities:
Capital assets not being depreciated $ - 3 - .- % - . $
Other capital assets:
Equipment $ 260,583.12 § - $ - $ 260,583.12
Utility plant 4,527 205,74 - - 4,627.205.74
Total other capital assets $ 478778886 $ - $ - $ 4,787,788.86
Less accumulated depreciation for:
Equipment $ 253,40862 $ 971.39¢ § - $ 254,380.01
Utility plant 2.332.816.12 105,398.70 - 2,438,214.82
Total accumulated depreciation $258622474 $§ 106,370.09 §$ - $ 2,692.594.83
Other capital assets, net $2201,6564.12 $ (106,370.09) $ - $ 2,095,194.03
Business-Type Activities, Capital
Assets, Net $220156412 § (10637009 $ - . . $2095194.03

Depreciation was charged to functions as follows:

Governmental activities:

General Government $ 205065
Public safety 39,702.49
Public Works 8,388.75
Education 194,268.00
Culture and Recreation 2,464.00
Total $ 246.873.89
Business-type activities:
Water-Sewer Fund $ 106.370.09

NOTE 5 - LONG-TERM LIABILITIES

Long-term liability activity for the year ended June 30, 2011, was as follows:

Balance Balance
July 1, 2010  Additions Reductions  June 30, 2011

Governmental Activities:
1995 General Obligation

School Bond $ 400,000.00 $ - $ 20,000.00 $ 380,000.00
School lease purchase notes  87,647.00 - 42,518.00 45,129.00
Compensated absences 51,719.79 1,240.90 - . 52,960.69

$539366.79 $_ 1,240.90 $§ 62.518.00 $ 478.089.69
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Bonds and notes payable as of June 30, 2011, as shown above consisted of the

foliowing issues:

Government Activities:

1995 Generai Obligation School Bond. Interest rate 5.25%.

due in annual installments beginning 2011 through 2025.

Two lease purchase arrangements by the school for the purchase of computer
equipment dated during the audit period from Appie, inc.
a. Four equal annual instaliments of $24,065, including interest at 6.23%.
b. Four equal annual installments of $22,057, including interest at 5.27%.

Business-Type Activities:
None

The annual requirements to retire the debt obligations are as follows:

Governmental Activities:
Bonds payable

Year Ending June 30,

2012
2013
2014
2015
2016
2017-2021
2020-2025

Notes Payabie:

Year Ending June 30,
2011

NOTE 6 - DEPOSITS AND INVESTMENTS

Principal interest Total

$ 20,000.00 $ 19,950.00 $ 39,950.00
20,000.00 18,900.00 38,900.00
20,000.00 17,850.00 37,850.00
20,000.00 16,800.00 36,800.00
30,000.00 15,750.00 45,750.00
150,000.00 55,125.00 205,125.00
120,000.00 15,750.00 135,750.00

$ 380.000.00 $ 160,125.00 $ 540,125.00

Principal Interest Total
4512900 $ 110400 $§ 46,223.00

37

Interest and principal

State statues authorize the Town to invest excess operating funds in bonds, notes or
treasury bills of the United States Government or any of its agencies, certificates of
deposit at Tennessee state chartered banks and savings and loan associations and
federally chartered banks and savings and ioan associations, repurchase agreements
utilizing obligations of the United States or its agencies as the underlying securities,
and state pooied investment funds. Statutes aiso require that securities underlying
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NOTE 6 - DEPOSITS AND INVESTMENTS (Cont.)

repurchase agreements must have a market value at least equal to the amount of
funds invested in the repurchase transaction. It is the policy of the Town to invest
public funds only in bank certificates of deposit.

At June 30, 2011, all cash and certificates of deposit for the Town, inciuding those
administered by the School Board of Alamo, were insured or collateralized by
securities held by the Town’s agent in the Town's name or by Federal Deposit

Insurance.

NOTE 7 - RISK MANAGEMENT

In order to manage its activities so as to minimize its exposure to risks such as torts,
theft or damage to assets, business interruption, job related iliness or injuries to
employees and acts of God such as floods or earthquakes, the Town has purchased
insurance in amounts that it considers sufficient to retain no significant risk or loss.
There have been no settlements that exceeded the amount of insurance coverage in
any of the past three fiscal years.

NOTE 8 - INTERNAL BALANCES

During the course of operations, transactions occur between individual funds for
goods provided and services rendered. The interfund balances are classified as due
to/from other funds. All of these balances are short-term. Any balances outstanding
between governmental activities and business-type activities are reported in the
government-wide financial statements as internal balances.

As of June 30, 2011, the interfund baiances are as follows:

Due to Fund Due from Fund Amount
General Purpose School Fund School Cafeteria Fund $ 7,169.00
Water/Sewer Fund General Fund 15,335.95
Solid Waste Collection Fund Water/Sewer Fund 21,625.28

During the year the General Fund made transfers to the General Purpose School
Fund to cover operating expenses in the amount of $72,414.00. The General
Purpose School Fund made transfers to the General Fund to cover payments on
long-term indebtedness in the amount of $40,475.00.
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NOTE 9 - CONTINGENCIES

Amounts received or receivable from grantor agencies are subject to audit and
adjustment by grantor agencies, principally the federal and state governments. Any
disallowed claims, including amounts aiready collected, could constitute a liability of
the applicable fund. The amount of any claims which may be disaliowed by the
grantors cannot be determined at this time. Management expects such amounts, if
any, to be immaterial.

NOTE 10 -BUDGET POLICIES

Budgets are adopted on a basis consistent with accounting principles generally
accepted in the United States of America and are used as a management control
device. Annual budgets are adopted for ail funds. The level of budgetary control
(that is, the level at which expenditures cannot legally exceed the appropriated
amount) for the operating budget is within each fund. Budgeted amounts are
presented as originally adopted and as further amended. Al unexpended
appropriations lapse at year-end.



Supplemental Supporting Schedules
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STATE STREET AID FUND

BUDGETARY COMPARISON SCHEDULE

FOR THE YEAR ENDED JUNE 30, 2011

Variance with

Final Budget
Budgeted Amounts Actual Favorable
QOriginal Final Amounts {Untavorable)
Revenues
Intergovernmental - State gas tax $ 2000000 $ 65339.00 $ 6512318 $ (215.82)
Expenditures
Public Works - Streets:
Salaries $§ 2000000 3 66,000.00 $§ 6538672 3% 613.28
Excess (Deficiency) of
Revenues QOver Expenditures 3 - $ (661.00) $ (263.54) $ 397.46

Fund Balance, Beginning of Year 11.473.70 11.673.70 11.673.70

Fund Balance, End of Year $ 1147370 % 1101270 & 11,41016 $ 397.46




TOWN OF ALAMO, TENNESSEE

SOLID WASTE COLLECTION FUND

BUDGETARY COMPARISON SCHEDULE

FOR THE YEAR ENDED JUNE 30, 2011

Variance with

Final Budget
Budgeted Amounts Actual Favorable
Criginal Final Amounts {Unfavorable)
Revenues
Charges for services $ _250,000.00 $ 25000000 $ 25431632 § 4.316.32
Expenditures
Public Works:
Garbage colfection $ 250.000.00 $ 250.000.00 $ 225576.92 $ 24.423.08
Excess {Deficiency) of
Revenues Over Expendiiures 3 - 3 - $ 28,73940 $  28,739.40

Fund Balance, Beginning of Year 79.450.19 79.450.19 79.450.19

Fund Balance, End of Year $ _79450.19- $ 7945019 §$ 108,18959 $ 2873940
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FEDERAL PROJECTS SCHOOL FUND

BUDGETARY COMPARISON SCHEDULE

FOR THE YEAR ENDED JUNE 30, 2011

Variance with

Budget
Budgeied Amounts Actual Favorable
QOriginal Final Amounis {Unfavorable)
Revenues
Intergovernmental revenues -
Federal funds from state $ 409.898.00 $_409.974.00 § 477.521.00 $ 67.547.00
Expenditures
Instruction $ 331,045.00 § 329,157.00 $ 29203500 § 37,122.00
Support services 123,857.00 123,933.00 140,854.00 (16,921.00)
Capital outlay 39,004.00 44.004.00 47.756.00 (3,752.00)
Total Expenditures $ 493.906.00 $ 49709400 $ 480.64500 $ 16,449.00
Excess (Deficiency) of Revenues
Over Expenditures § (84,008.00) $ (87,120.00) § (3,124.00) § 83,996.00
Fund Balance, Beginning of Year 74,627.00 74.627.00 66.050.00 (8,577.00)

Fund Balance, End of Year $ (9.381.00) 3 (12.49300) $§ 6292600 $ 75.419.00



TOWN OF ALAMO, TENNESSEE

SCHOOL CAFETERIA FUND

BUDGETARY COMPARISON SCHEDULE

FOR THE YEAR ENDED JUNE 30, 2011

Revenues
Payments for meals
USDA revenue
Other state revenue
Other

Total Revenues

Expenditures
Labor

Contracted services
Food

Supplies

Utilities

Administration

Repair and maintenance
Capital outlay

Other

Total Expenditures

Excess {Deficiency) of Revenues

Qver Expenditures

Fund Balance, Beginning of Year

Fund Balance, End of Year
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Variance with

Budget

Budgeted Actual Favorable
Amount Amount (Unfavorable)
$ 72,000.00 $ 73,401.00 $ 1,401.00
290,050.00 296,174.00 6,124.00
3,500.00 3,839.00 339.00
9,250.00 817.00 (8,433.00)

$ 374,800.00 $ 374.231.00 $ (569.00)
$ 175,200.00 $ 153,018.00 $ 22,182.00
7,000.00 5,492.00 1,508.00
149,500.00  149,095.00 405.00
13,000.00 16,023.00 (3,023.00)
8,600.00 7,183.00 1,417.00
1,000.00 1,304.00 (304.00)
4,500.00 3.269.00 1,231.00
10,000.00 6,635.00 3,365.00
6,000.00 9,110.00 (3,110.00)

$ 374,800.00 $351,129.00 $ 23,671.00
$ - $ 23,102.00 $ 23,102.00
80,083.00 80,083.00 - -

$ 80,083.00 $103,185.00 $ 23.102.00
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TOWN OF ALAMO, TENNESSEE

SCHEDULE OF FUND TRANSFERS

FOR THE YEAR ENDED JUNE 30, 2011

Transfers From Transfers To

General Fund General Purpose School Fund

General Purpose School Fund General Fund
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Amount

$ 72,414.00

40,475.00



Year
2011
2010
2009
2008
2007
20086
2005
2004
2003
2002

Summary:

TOWN OF ALAMO, TENNESSEE

SCHEDULE OF REAL ESTATE TAX RATES. ASSESSMENTS,

AND CHANGES IN REAL ESTATE TAXES RECEIVABLE

Property

Assessments

$
32,008,177
29,585,024
27,105,148
26,392,717
26,663,696
26,908,459
27,024,321
25,330,828
26,901,612

Total property taxes receivable
Less: Deferred amount

Current property tax receivable

NOTE: 1) Delinquent property taxes througn year 2008 have been filed for collection with the County Trustes.

FOR THE YEAR ENDED JUNE 30, 2011
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Collections
Tax Beginning and Ending
Rate Balance Assessments  Adjustments Balance
$ $ - $ 315,462.00 $ - $ 315,462.00
.99 316,872.00 - 285,922.00 30,950.00
1.05 33,176.00 . 21,255.00 11,921.00
1.05 5,684.00 . 2,889.00 2,795.00
1.05 3,080.00 - 1,712.10 1,367.90
1.05 1,192.00 . 137.00 1,055.00
1.05 385.00 - - 385.00
1.05 1,290.00 - - 1,290.00
1.12 1.00 - 1.00 -
1.12 - - - -
$ 365,225.90
353.655.90
11,570,

2} Taxes for the year 2011 are shown as receivable since they attached as a lien to property as of
January 1, 2011. However, those taxes were not levied until Octaber, 2011, and, therefore, the

recognition of revenue from those taxes is deferred at June 30, 2011.



Year
Ended
June 30

1995 G.0. School bond - 5.25%
2012
2013
2014
2015
2016
2017
2018
2019
2020
2021
2022
2023
2024
2025

| ease Purchase Notes Pavable
2012

TOWN OF ALAMO, TENNESSEE

SCHEDULE OF LONG-TERM DEBT

JUNE 30, 2011

General Fund
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1995 G. Q. School Bond - 5.25%

Principal

$ 20,000.00

20,000.00
20,000.00
20,000.00
30,000.00
30,000.00
30,000.00
30,000.00
30,000.00
30,000.00
30,000.00
30,000.00
30,000.00

30.000.00

$ 380,000.00

$ 45,129.00

$

Interest

19,850.00
18,900.00
17,850.00
16,800.00
15,750.00
14,175.00
12,600.00
11,025.00
9,450.00
7,875.00
6,300.00
4,725.00
3,150.00

1,575.00

$ 160,125.00

$ 1,104.00



TOWN OF ALAMO, TENNESSEE

SCHEDULE OF UTILITY RATES

JUNE 30, 2011

Water
inside city limits:
First 2,000 gallons
Over 2,000 gallons

Outside city limits:
First 2,000 gallons
Qver 2,000 gallons

Sewer
Inside city limits:
First 2,000 gallons
Over 2,000 gallons

Outside city limits:
First 2,000 gallons
Over 2,000 gallons

As of June 30, 2011, the town had 1,203 water customers and 1,095 sewer customers.

6.50 minimum
2.00 per 1,000 gallons

7.50 minimum
2.40 per 1,000 gallons
6.50 minimum

2.00 per 1,000 gallons

7.50 minimum
2.40 per 1,000 gallions



TOWN OF ALAMO, TENNESSEE

SCHEDULE OF UNACCOUNTED FOR WATER

JUNE 30, 2011

(All Amounts in Gallons)

Water Treated and Purchased:
Water pumped (potable)
Water purchased
Total Water Treated and Purchased

Accounted for Water:
Water sold
Metered for consumption (in house usage)
Fire Department usage
Flushing
Tank cleaning/filling
Street cleaning
Bulk sales
Water bili adjustments
Total Accounted for Water

Unaccounted for Water
Percent Unaccounted for Water
Other (explain)

Explain other: None

116,473,000
0

77,359,100
76,700
69,000

2,190,228
6,262,000
0

14,000

0

116,473,000

85,971,028

30,501,972

26.19%

All amounts included in this schedule are supported by documentation on file at the water
system. if no support is on file or if the line item is not applicable, a *0” is shown.

30



51

"©I8Y papnjoul jou s| ‘aioje.ey) ‘pue Liodal Jipne penssi-Ajejeledes e uj pajussaid sem sjooyag AID OWely U] 10§ SOUBISISSE alels pue elepaq g

"Bujunosoe Jo siseq [ensooe paijipow
sy} Buisn pauedaid sem 8NPeyaS eyl “|10Z ‘0E SUNP pepus Jeak syl Jo] JUSWLISACE ojels pue [esopa) oy} jo swesboud Jopun ‘easssuus ) ‘owely
JO UMD | 3U} 4O sainyipusdxa ey} SOZUEWWNS SOURISISSE [e1oURUI4 SJBIS PUB SPIBMY [Rlopad 10 sainypuadx3 Jo sjnpeyos BulAuedwoooe 8y, ‘| :s3loN

- $ 8691 § 869/ § - K3 Spremy o1Bls ¥ [elopa [810]

- 8re’Yy 8vey - tee6le-0L-Z 09°0¢ luels) Juswiadloug moT AlQisiA B
:Alefeg Jo Juswedaq eessauue |

SOUEISISSY 9lBlg

- SEV'ZL SEY'Ch - P629-LOLYE  9E0'/6 Aoueby Jowsebeueyy AousBiows sesssuusy
fhousBy JusweBeueyy AousBiawg [eiepa-
- $§ SBYS $  S16%S  § - $ €00-60"LdSN  SzZ2vi AaueBy Juswdotenaq Buisnop N
Ausiudoleas ueqin B BuisnoH jo Juswedsqg 'S
L L/0E/9 SaInIpuadxg s1diedey 0L/0E/9 BgunN Jaqlinn Jo1elsy Uybnouyy ssed/iojuelty jelops
ajqensdey usen 8jqeAlsoaYy eig sjels YQa4o

LH0<¢ '0€ INNT J3ANT "HVIA TvOSId IHL 504

JONVLSISSY VIONYNIH JLVIS ONV SQHVYMY TvH3d34 40 S9N LIaNIdX3 90 Tha9H08

OWVYTY 40 NMOL



52

BADGETT, PAYNE & WARREN, P. C.
CERTYFIED PUBLIC ACCOUNTANTS

24 OLD HICKORY COVE

P. O, BOX 2471
MEMBERS:

AMERICAN INSTITUTE OF
CERTIFIED PUBLIC ACCOUNTANTS

TENNESSER SOCIETY OF
CERTIFIED PUBLIC ACCOUNTANTS

BARBARA BADGETT, C.P.A. JACKSON, TENNESSEE 28302-2471
ROBERT HOUSTON PAYNE, 111, C.P.A. 721.668.7051
TOMMY JOE WARREN, C.P.A.

REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING
AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF
FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH
GOVERNMENT AUDITING STANDARDS

To the Mayor and Board of Aldermen
Town of Alamo, Tennessee

We have audited the financial statements of the governmental activities, the business-type
activities, each major fund, and the aggregate remaining fund information of the Town of Alamo,
Tennessee, as of and for the year ended June 30, 2011, which collectively comprise the Town
of Alamo, Tennessee’s basic financial statements and have issued our report thereon dated
November 18, 2011. Our report was modified to include a reference to other auditors. We
conducted our audit in accordance with auditing standards generally accepted in the United
States of America and the standards appiicable to financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States. Other auditors
audited the financial statements of the Alamo City School System, as described in our report on
the Town of Alamo, Tennessee’s financial statements. This report does not include the results
of the other auditor’s testing of internal control over financial reporting or compliance and other
matters that are reported on separately by those auditors.

Internal Control Over Financial Reporting

Management of the Town is responsible for establishing and maintaining effective internal
control over financial reporting. In planning and performing our audit, we considered the Town
of Alamo, Tennessee’s internal control over financial reporting as a basis for designing our
auditing procedures for the purpose of expressing our opinions on the financial statemenis, but
not for the purpose of expressing an opinion on the effectiveness of the Town of Alamo,
Tennessee’s internal control over financial reporting.  Accordingly,. we do not express an
opinion on the effectiveness of the Town of Alamo, Tennessee’s internal control over financial

reporting.

A deficiency in internal control exists when the design or operation of a contro! does not aliow
management or employees, in the normal course of performing their assigned functions, to
prevent, or detect and correct misstatements on a timely basis. A material weakness is a
deficiency, or a combination of deficiencies, in internal control such that there is a reasonable
possibility that a material misstatement of the entity’s financial statements will not be prevented,
or detected and corrected on a timely basis.
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To the Mayor and Board of Aldermen
Town of Alamo, Tennessee
Page 2

Our consideration of internal control over financial reporting was for the limited purpose
described in the first paragraph of this section and was not designed to identify all deficiencies in
internal control over financial reporting that might be deficiencies, significant deficiencies, or
material weaknesses. We did not identify any deficiencies in internal control over financial
reporting that we consider to be material weaknesses, as defined above.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Town of Alamo, Tennessee's
financial statements are free of material misstatement, we performed tests of its compliance with
certain provisions of laws, regulations, contracts, and grant agreements, noncompliance with
which could have a direct and material effect on the determination of financial statement
amounts. However, providing an opinion on compliance with those provisions was not an
objective of our audit, and accordingly, we do not express such an opinion. The results of our
tests and those of the other auditors disclosed no instances of non-compliance or other matters
that are required to be reported under Government Auditing Standards.

This report is intended for the information of the Mayor and Board of Aldermen, the Tennessee
State Comptroller’s office, and other regulatory bodies and is not intended to be and should not
be used by anyone other than those specified parties.

ézi/f;?}ff /47& f%wf /(f

Certified Public Accountants

Jackson, Tennessee
November 18, 2011
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